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Cost-Effective Data Reports




Capacity-Building for Data Use




1. Standard quality indicators
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1. Instructional Context
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2. Organizational Context




3. Positive Relationships




e
Select Data Sources

Youth survey Parent survey Staff survey

Observational
program self-
assessment

Supervisor Administrator
survey report

Attendance/

activity data
(web)

School
outcomes data




Comparability:

Academic activity participation 1.5

WElghted Homework help/tutoring

participation for academically at- 1.5

10- pt scale fisk students

Academic enrichment participation 1.5

Activities informed by grade-level 1
content standards

Student reports of academic 1.5
support quality g
Academics is top priority 5
Supervisor connection to school- 1
day content

Staff connection to school-day 1.5
content *

Total 10




Instructional Context

M State M Grantee
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Enrollment/ Academic Enrichment Connections Instructional
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Grantee — State Comparisons
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Grantee — State Comparisons




Site variations at a glance
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Go deeper — comparisons on measures

State

Instructional Context

Org

Sitles

Academic Instruction
Connection to school®
Formal policy for connecting
with teachers®
Full-time Site Coordinator”
Academic activity
participation®
Provision of homewaork help”
Provision of academic
enrichment”

Provision of tutoring”
Academics is top ;:nr'u:rrit'!,rIj
Certified teachers provide
academic support”

Student reports of academic
support quality’

5.6
74%

12%

b3%

81%

43%

53%

11%
86%

42%

53%

5.3
80%

0%

100%

-
o
70%

o~ -
63%

+
o
47%

0%
77%

0%

I~ 5V
5
59%

5.2
Yes

No

Yes

67%

67%

1%

0%
60%

0%

0%

58
Yes

No

Yes

89%

89%

12%

0%
70%

0%

81%

5.6
Yes

No

Yes

82%

71%

78%

0%
50%

0%

50%

4.6
Yes

Yes

45%

36%

33%

0%
100%

0%

27%

5.1
Mo

No

Yes

76%

60%

b8%

0%
67%

0%

88%




Go deeper — comparisons on measures

Instructional Context

Academic Instruction
Yes Yes Mo
No No No
Yes Yes Yes
Acac.iqa:mi::‘activity 9% 899 45% 6%
participation
Provision of homework hel 89% 71% 36% 60%
12% 78% 33% 68%
0% 0% 0% 0%
70% 50% 100% 67%
0% 0% 0% 0%
Student rts of demi
uden rep::rl SFD academic 81% 0% 579 8%
support quality




Go deeper — comparisons on measures
Sit|es

Instructional Context

Academic Instruction 2.6 5.3 9.2 5.8 5.6 4.6 3.1
Connection to school® 74% 80% Yes Yes Yes W\ Yes No
Formal policy for connecting .

. b 12% 0% No MNo No Mo No
with teachers
Full-time Site Coordinator” 63% 100% Yes Yes Yes /Ej\ Yes
Acad i tivit

cacemic activity 81% 70% 67% 89% 82% 45% 76%

participation®
Provision of homewaork help® 43% 63% 67% 89% 71% 36% 60%
Provision of academic

enrichments 53% 47% 51% 12% 78% 33% 63%
Provision of tutoring® 11% 0% 0% 0% 0% \ﬁ%/ 0%
Academics is top ;:nr'uc:rrit*,,rIj 86% 17% 100% b/%
Certified teach id

oo | | o o | o
Student reports of academic .

support qualitf 53% 59% 27% 88%

(




Even deeper — item data for sites

1.5.2.1. Engagement @

The table below lists the percent of 4™ to 12‘h-grade students at this site and statewide who agreed or

strongly agreed with statements about their engagement in the program.

Table 25. Engagement: Percent of Students who Agreed or Strongly Agreed

Your site
compared to
Survey item: At this program... Your site Statewide state
The activities challenge me to learn new skills. 46% 77% Very low
The activities we do really make me think. 50% 73% Very low
| do things that | don't get to do anywhere else. 23% 61% Very low
| get to do things | like to do. 62% 7% Very low

Mote. Data are presented if available for at least 15 students. Statewide numbers are for students in the same grades served by this

site. From student survey. N = 26.




'-grade students at this site and statewide who agreed or

1gagement in the program.
ent of Students who Agreed or S-

Your site
coprbaren\lo
Your site Statewide state
46% 77% [ Verylow \
50% 13% Very low
23% 61% Very low
62% 7% Very low

nts. Statewide numbers are for students in the same gradeA\served bythis



Grantee
Summary

MI 21 Century Community Learning Centers
Leading Indicators Report
City Public Schools
April 7, 2010

Overall Picture Compared to State
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Organizational Context
Bstate WGrartes
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retenter o experience/ imp:

Site
omparisons

Instructional Context

Academic Instruction 56 5.3 5.2 3.8 3.6 4.5 51
Connection ta schoal® 4% 80% Yes Yes Yes Yes No
Formal pollcy for connecting
with teachers"

Full-time Sita Coordinator” 63% 100% Tes Yes Yes Yes Yes
Academic activity
participation®

Provision of homewark hc\p: 43% 63% 67% 89% 1% 36% B60%
Provision of academic

12% 0% No No No No No
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2. Cost-effective local report

production



Assumption:
You’re analyzing
data anyway



Process

Collect data

Develop report template in Word
Analyze data to match [decisions]
Create excel or .csv file of data

A S

Use Word mail merge to populate
reports (tweak if necessary)

6. Voilal
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Step 1: Collect Data

Youth survey Parent survey Staff survey

Observational
program self-
assessment

Supervisor Administrator
survey report

Attendance/

activity data
(web)

School
outcomes data
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Step 1: Collect Data

Youth survey Parent Staff survey

Supervisor Administrator
survey report

assessment

School
outcomes data




Grantee
Summary

MI 21 Century Community Learning Centers
Leading Indicators Report
City Public Schools
April 7, 2010

Overall Picture Compared to State
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Site Comparisons
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Step 3: Analyze for report — Decisions!

Indicator MI Org 1 2
1.4 Connection to 47 | 41 | 44 | 69 @ 42
School Day
Formal policy for
connecting with school 69% | 75% | 13% | /5% | 5%
day?P
Supervisor communication 46% | 11%
with school®
Staff cgmmumcaﬂon with 2706 | 219
school
School w;vestment In 61% | 80%
program




Step 3: Analyze for report — Decisions!

Indicator Ml Org 1 2
1.4 Connection to 47 | 41 | 44 69 | 42
School Day
Formal policy for
connecting with school 69% | 75%
daya,b
Supervisor
communication with 46% | 11%
school®
Staff cgmmunlcatlon with 2706 | 219
school
School investment In 61% | 80% | Yes | Yes | Yes

programpP




Step 3. Analyze for report — Decisions!

1.5.2.1. Engagement @

The table below lists the percent of 4™ to 12‘”-grade students at this site and statewide who agreed or
strongly agreed with statements about their engagement in the program.

Table 25. Engagement: Percent of Students who Agreed or Strongly Agreed
Your site
compared to
Survey item: At this program... Your site Statewide state

The activities challenge me to learn new skills. 46% T7% Very low
The activities we do really make me think. 50% 73% Very low
| do things that | don't get to do anywhere else. 23% 61% Very low
| get to do things | like to do. 62% T7% Very low

Mote. Data are presented if available for at least 15 students. Statewide numbers are for students in the same gradegg@Erved by this
site. From student survey. N = 26.

What is
determine

cut-offs?

minimum N
(varies)




77 @@ W)W Wl - rove [soasas]

e e -

1157

1158 I
1189 Aggregate to sSubGRANTEE Leyg|rrrrrmmmmmss

1163 Use syntax!
1191

1192 AGGREGATE

1193 {OUTFILE="5\Fellows\21st-CCLC\TACSS\Data--Leading Indicators\Working\aggr.sav

1194 (BREAK=GranteelD subgranteeid

1195 {G_SUP_LINK_r=SUM(G_SUP_LINK_r)yN=SUM(M).

1196

1197

1198 *AGGREGATE

1195 (OUTFILE="S\Fellows\21st-CCLC\TACSS\Data--Leading Indicators\Working\aggr.sav

1200 P || /BREAK=GranteelD subgranteeid

1201 {Lnk_acadcon=SUM(Lnk_acadcon_r) /Lnk_CoortAct=sum(Lnk_CoortAct_r)/Lnk_Curn=sumi(Lnk_Curri_r)
1202 N1=SUM{NAWN2=SUM{N2}N3=SUM{N3).

1203

1204 GET FILE="S:\Fellows\21st-CCLCA\TACSS\Data--Leading Indicators\Working\aggr.sav'.
1205
1206 compute G_SUP_LINK=G_SUP_LINK_r/n.
1207
1208 'Jl|save outFILE="S:\Fellows\21st-CCLC\TACSS\Data—-Leading Indicators\Working\temp7 sav
1203 |15 { KEEP = GRANTEEID subgranteeid G_SUP_LINK.

1210
1211
1212 U et STAFF CONNECTION TO SCHOOL DAY CONTENT s
1213 } *Staff survey:
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Step 4. Create Excel or .csv file

F2 v | Jx .
A E KN KO KP KQ KR KS
sranteelC SitelD X5_YTHFEIXS_YTHFEIX5_YTHFEIX5_EXPRE X5_EXPRE X5_EXI
34 793 T7% 67% Average 69% 74% Averag
34 564 63% 67% Average 63% 70% Averag
34 797 82% 68% High 82% 73% Averag
34 565 77% 67% Average B85% 74% Averag
34 112 91% 67% High 100% 74% Very h

34 198 92% 66% High 83% 67% High
34 796 100% 66% Very high 100% 67% Very h
34 111 70% 67% Average 70% 70% Averag

34 794 88% 66% High 88% 67% High
104 789 B8% 67% High 75% 74% Averag
104 791 33% 67% Very low 33% 70% Very I

1M
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Step 5. Mail merge Excel file into template

Y [ g7 =S HE B g R Giemon
b & - Ty Match Fields * | 4] Find Recipient

Start Mail Select Edit Highlight Address Greeting Insert Merge Preview 3
Merge = Recipients =~ Recipient List | Merge Fields Block  Line Field = Results S~ Auto Checkfo
Start Mail Merge Write & Insert Fields Preview Results
| | ' E ' | 1 I T e
| | 1 1 1 1 1 1 1 1 1

Domain 1. Instructional Context

Indicator Grantee
1.1 Enrollment and Retention #0R #0R #«OR #0R #0R #0R #0R #«OR

#0R
G_EN | “ORG_E G_E G_E G_E G_E G_E G_E G_E G_E

RRET NRRET» MRR NRR MRR NRR NRR NRR NRR MRR
Min ET_V | ET_V | ET_V | ET.V | ET_V | ET_V | ET_V | ET_V
- 1% 28 In 48 o® on TH Bn
#«RIS «RIS «RIS «RIS «RIS #«RIS «RIS «RIS
K_WV1 | K_WV2 | K_W3 | K_Va | K.V | E_Ve | K_ V7 | K_VB

% served who are academically | =RISK | «G_RISK

i i:_.i i
at [isks Ml ® w ® w w W w ®
«ATT «ATT a«ATT wATT a«ATT a«ATT «ATT a«ATT wATT
3paL | «G_ATT3 | 30aL | 30AL | 30AL | 30aL | z0aL | z0aL | 30AL | 30AL
% students retained 30 days® -
students retained 30 days: LM On Lvi [ Lwvz |Lwvs | Lva|iws|iwe|Lwvr|Lvs




Step 5. Mail merge Excel file into template
I'E_Fﬂl; j 3 j j ‘ji :-1L;|te:thiEId5 {{E‘:{ﬂ :j Fi:l:l Ff:cipient .

=

é:l

start Mail Select Edit Highlight Address Greeting Insert Merge Preview B Fi
Merge ~ Recipients * Recipient List | Merge Fields EBlock  Line Field = Results| S Auto CheckforErrors |
start Mail Merge Write & Insert Fields Preview Results I

| (I ' E ' | 1 I o T T e S | c

|| 1 1 1 1 1 1 1 1 1 1

Domain 1. Instructional Context

Indicator M Grantee

1.1 Enrollment and Retention 5.1 6.0 6.7 B.5 4.6 5.0 7.4 4.8 5.9 5.5 6.7 [
% served who are academically _

- B1% Fo% TB% B4% 07% BE% B0% TE% B6% T1% 0l1% B
at risk™!
% students retained 30 days® 52% 50% B63% 643 54% 58% E8% 51% 51% B0% 50% B
% academically at-risk students coe —
retained 30 daysS TE% BB 03% B5% 5B8% 05% 55% 78% B82% 79% g
% academically at-risk students | 58% 66% | 91% | 36% | 44% | 81% | 44% | 60% | 53% | 69% | 6
retained 60 days™'
% academically atrisk students | o |0 52% | 83% | 22% | 43% | s8% | 37% | 40% | 27% | s56% | S
retained 90 days™'
1.2 Academic Content 6.5 6.9 7.5 5.9 4.2 6.8 7.4 B.1 B.2 7.2 7.3 f
Academic activity

ticinations B6% BB 07% T0% 3% BE8% 04% 07% 100% | B2% 03% 10
Homework helpftutoring
participation for academically 46% 50% 51% B39 0% 51% 0% 69% 77% | 41% 75% 3]







3. Capacity-building for

data use



A Decade In the Making

MICHIGAN@
Deparument of | e mm—

Education




WHy TACCS?




e
TACSS Goals

1. Grow a culture of performance
accountability

2. Develop a low-stakes infrastructure for
continuous quality improvement

3. Improve overall quality of 215t CCLC
services and start up for new sites

4. Improve the instructional quality for
young people
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Important Concepts Underpinning

TACSS

Management SkKills for CIP

o

Lead ateam to
assess the quality
of instruction

* Provide real-time
staff performance
feedback

—

~N

= PLAN

* Lead team to create

an improvement
plan based on data

» Select align
methods training

for direct staff

\_

8 Carry out plan to D

improve
instructional quality

* Monitor progress
and repeat

J

e IMPROVE



Important Concepts Underpinning TACSS
High Stakes Accountability Policy

4 )

Improved
Outcomes

\_ J

Objective b pjicity

Data




B
Important Concepts Underpinning TACSS

Low Stakes Accountability Policy for CQI

4 )

Objective Meaningful Action/ Improved
Data Information Expertise Outcomes

\_ J

Learning
Community

Low Stakes Accountabilities



TACSS Project Model in Detall

= 5-year project

= 5,5 FTEs (1 manager, 4 TA/Coaches, 1 support
staff)

= 1 PTE (Contract Coach)

Routine Quality e Comprehensive

Supports Coaches Quality Supports
(statewide) (selected grantees)

Improve
Service Quality
& Child
Qutcomes




The TACSS Model
Comprehensive Support Seguence

MDE Kickoff Event

Team Self
Assessment of
Instructional

Quality

Planning with Data
sessions; Develop
TA-Plan

Introductory
meeting with
Grantee

Director Interview
Regarding CQI
Practices & red

flag issues

Maintenance of TA
Plan with on-going
TA/coach support

Data Profile
assembled

Onsite visit, data
profile review, and
prep for TA
Planning Day




Data Driving the System

Leading Indicators to Program Improvement
Grantee Profile

MI 21 Century Community Learning Centers
Leading Indicators Report
City Public Schools
April 7, 2010
Overall Picture Compared to State
. .
Instructional Context
o e S I t e P r O f I I eS
10
s
s
¢ Instructional Context
2 -
o
Acsdemic Instruction  Enrichment Activites  Instructional Qualiy i 1 a
Academic Instruction 5.6 . 5.2 5.8 4.6 5.1
Connection to school® 74% 80% Yes Yes Yes No
Formal policy for connectin, .
organizational Context ey B 1% | o No No No No No
0 e "ereniee Full-time Site Coordinator” 63% 100% Yes Yes Yes Yes Yes - -
s Academic activity 81% 70% 67% 89% 82% 5% 76% I t e et al
. participation
. Provision of homework help® 43% 63% 67% 89% 71% 36% 60%
Provision of academic
i 7.9 7.4] 4.5 8.0 8.6| 5.35.4] enrichment( 53% 47% 51% 12% 78% 33% 68% Ergagement
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ucent reports of scacemic | say 59% 50% 81% 50% 27% 28%
support quality
T T oevren i S = o T¥vores T s e
Son et vt st P o 8 g et st A ol b

SRR Buiding and Wastery Orisstation

The tabie ekow bals e percest of % o 1% grarde shutents of this sie and slsbewide who agreed o
s st Tom proxy i bnschrng anct

mastery.

Ttk 36, rograns

Sy e At s svopram Vo te Satiaits 5 e
T rertand Biat . ey anSaratand B ST T

o . e a——
gy i ey eyt o
[y P —— e
o s - opeeioe A reaty ganant g
ShaR rohoa whn | s B samatuns wel wage
T4 i 50 e st 93 g 38 . Fi) [ =

e T arw pvaaried ¥ stz B - 4 VT T P Ve G e B

. Mo rcreaet ihaects S o Sy e e T ALttt ok ® ol cpiie

[ el Grrmance

The tabie bekow bals e pereest of 2™ s 1% grarde shudents o this side and sisbewide wh agreed o
# or ehoice, demion.

making, snd gvemasce.

Taie 37
| Sy e At s svoram Vo ste Sataize
St Sesce = ot iy iy
5 e oy achtes o o
[rm bmomte wr vt of vt o hm i
Why Sqaricnn RaTar Wher SACHCIA 808 AT 36008 Tl P ™
prgram =~ o
ey pasiomer 3 o acwacey comerae, o oy

ol o are st | it o b 115 - e
30 e e e o, AP o ISy e e o Maeesers ok » it aphcacie




Technical Assistance Plan

Coachyille Public Schools - MOST Afterschool
2012-2013 Training &Technical Assistance Plan

Linear/sequential —

sohn 2mitn, Cosch
Jannier lackean, Frapsct Dirsctar

Co-created

Proposed Senices

°1: n bold and ars @l La@ring Commurity grantess. All Sther 6arvices ars supglemsntal and are agrssd upon by the coach and
) C CO l l n a I I Preject irectan. ) GRRRTHIR May CfoTes up ta e (5] sudtions 2 upiemantal Sericss.
Dat: Deacription
AUZRt201T | WA Wicome Latir GoREligly will receiive aVieicam e Lettar, natiying tham of their SCCess to Coaching sarices far
20122013,

00 - 1500 ] “Fann wall st with Jenniser 3 reen i
E for 201243, 4

ez Jakn and
Jennisr dizoweed ordanizatonal and pereonal doais 0 suppart Jenniter in her Famsiton ©

] ]
prajeot divscor.
S78/2088 IE0- g3 | s ver “Jann wall ek W JennEeT 10 meet i, cheere
soarn about the the Nigtory of MOST Afarechaal program.

S/13/2012 | 600 - 1200 | TA Pimnmng "IN Wall meet With Jenniar to 1eva B
written TAFian for 20:2-13. Jahn and Jennifer apent majoriyy of meeting dieouseind £

ordaniztional/perconal doale it wil duids the TA Flan and the ervioes seleoted. A frotaratt
ofa TA Flan wae refined by John, using this mestind 32 3 basis for the servioss 0 beasieoid.
Jenniter will review the TA Pan ang getermine if agaifonal mestings are necessary or ifthe TA

]
Fian can be oreamd Svough @ cambination of phane oalis and e-mail. Jahn and Jenniter will
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The TACSS Model

Comprehensive Supports are Multi-level

School district Support

and anion POLICY CONTEXT continuation

issues around grant /renewal
staffing

ORGANIZATIONAL
CONTEXT

Understanding

vendor and quport
partnership program self-
relationships INSTRUCTIONAL assessment

SETTING

Training for Site visits to
Conflict proxlx_utde
Resolution quality

coaching




TACSS Calendar Year

July Aug Sept Oct Nov Dec Jan Feb March April May June July Aug

Letters

Coach's reflection letters

Personal invitation to kick
off orientation

TACSS orientation at Kick
off

Introductory TACSS
meeting

TA Planning

Self Assessment process
support ( YPQA, PIP)

External Assessment
scheduling/observation

Leading Indicator
Introduction/review (PD)

External Assessment
review

Data planning session
(support PD to lead staff)

Mission is Possible
professional development
opportunity

Monthly follow up
communications




B
To Sum Up

Leading Indicators = roadmap to quality
program

*Founded in mass-reported data

- Decisions about changes are driven by
data

- Technical assistance supports programs
to use that data in ways they identify



Questions...
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